EXPERT OPINION: DR DAVID BRAKE

DR DAVID BRAKE is a researcher, educator and journalist specialising in transport, urban policy, and public systems. He holds a PhD
in Media and Communications from the London School of Economics and has written extensively on public transport, active travel,
electric vehicles, and social policy in the UK and Canada.

David has worked across academia, journalism and policy advocacy, including senior roles in transit and environmental organisations
in Newfoundland and Labrador, Canada, and has been recently based in Brighton. His work combines qualitative research, policy
analysis and public communication, with a particular focus on how transport systems shape access, opportunity and everyday life.

He would love to collaborate with other people and groups in Sussex with an interest in transportation policy - contact him at
davidbrake@gmail.com
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SIX THINGS A NEW MAYOR CAN DO FIRST

Take control of standards, not just structures

Before reorganising ownership or launching complex reforms, a mayor could set clear, Sussex-
wide expectations around fares, information, reliability and accessibility. Consistency alone
would make everyday travel easier, even without new infrastructure.
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Make east-west travel the immediate test case

Rather than trying to fix everything at once, a mayor could pick a single corridor — coastal or cross-
county — and treat it as the proof point for what devolution is meant to achieve. If people can feel
the difference there, confidence in the wider programme follows much more quickly.

Act early on youth travel affordability

Free or heavily discounted travel for under-22s, even if initially limited in scope or time, would
address one of the most common barriers to education, work and social participation, while shaping
long-term travel habits in a more sustainable direction.

Invest in people and data before concrete and tarmac

Strengthening transport teams, filling vacancies and bringing existing data together would improve
decision-making across the board. Without capacity, even well-funded schemes tend to
underperform.

Use the mayoral platform to explain trade-offs, repeatedly

Devolution creates a single point of accountability, but also a public platform. Explaining why some
things come first, why others wait, and what success actually looks like reduces backlash far more
effectively than slogans.

Resist the urge to declare victory too early

Quick wins matter, but they should point somewhere. The real goal is not a list of projects, but a
system that makes sense and continues to improve after the headlines move on.
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The prize

The real prize here is not a single project or policy. It is a system that makes sense, where buses, trains,
walking, cycling, cars, pricing and land use are treated as parts of the same problem rather than as competing
priorities. Where you pay once and move easily. Where responsibility is clear.

Devolution gives Sussex a rare opportunity to move in that direction. Not to do everything at once, but to do
fewer things properly, with a clear sense of where they are leading.

Come and join the conversation.
We’re part of
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A conversation about devolution,
as it happens. In human.
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